peer-tos|
Support

_ Dellverable
ﬂ24/10/25

AURORA

Co-funded by
the European Union

@ UNIVERSITY VU V VRE GBS ‘." COPENHAGEN @ Palacky Univrsity
OF ICELAND % AMSTERDAM ‘ BUSINESS SCHOOL Olomouc

UNIVERSITAT

15 B R 6 M universitait = UNIVERSITAT TS
o W innsbruck  UPEC e ROVIRA i VIRGILI FEDERICO I

Offen im Denken



Deliverable Number ‘ D7.1

Report on Aurora Local
peer-to-peer Student

Deliverable Name .
Support Services

Lead Beneficiary Ul

Type R

Due Date (month) M24 Dissemination level PU
Contributors

(selects relevant 10 Work Package No WP7

partners and
associate partners)
Ul, STICHTING VU, UDE, UNINA, URV, UBIK, UP, CBS, UPEC, UPJS.

Disclaimer:

Funded by the European Union. Views and opinions expressed are however those of the authors
only and do not necessarily reflect those of the European Union.

Neither the European Union nor the granting authority can be held responsible for them.

All GDPR and privacy checks have been fulfilled, and the partners involved in these activities
(Aurora leaders, co-leaders, staff members, students, and external participants) have agreed to
have their information included in this document.




Table of Content

g I 011 foTo [T 7o) o DO PP 2
2. DeSCriplion.....cieciiciieeiiiieieiiceeccerreeceerneeeecneanes

2.1 Report 1
2.2 Report 2

FiNAl OUtCOME..curuieiniiiecnreieenrieeeceenrencecerencererenees

4., CONCIUSION ceitetiitiriitiniitititieitenriecrenresceencoscasesonens

5.1 Annex 1

5.2 Annex 2



1. Introduction

This Deliverable report presents the work of Task Team 7.1 - Coordination of Student
Support Services and Engagement within the Aurora European University Alliance. The
team’s mandate has been to examine how students are involved in Aurora governance
and activities, with particular focus on the Aurora Student Council (ASC) and their link
to the Aurora Ambassador Programme. Our aim has been to identify barriers and
enablers of engagement, compare practices across institutions, and develop shared
approaches that strengthen student participation in Aurora.

To achieve this, the Task Team (TT) has produced two institutional reports over the
current period, the following two reports will be submitted in the academic years
2026/27 and 2027/28. The first report (October 2024) mapped remuneration practices
for ASC members and the institutional challenges associated with implementing paid
student positions. The second (September 2025) examined the administrative support
structures available to ASC members and Ambassadors, focusing on staff-student
interaction, peer-to-peer support, and integration with local governance structures.
We will continue to work towards our stated objectives and monitor relevant indicators
of progress in student support and how a holistic student community may be fostered
throughout the following two reports in the coming years.

Rather than adhering to a fixed reporting template, we adopted a flexible methodology
that allowed us to adapt the focus of each report to the evolving needs of the Task
Team. This approach has provided a more comprehensive overview of student
engagement, capturing not only financial and institutional barriers but also the broader
systems of support that shape students’ ability to contribute meaningfully to Aurora.

The following chapters present the outcomes of this work. Chapter 2 provides a
description of the methodology applied, the constraints faced, and the results
obtained. Chapter 3 compares these results with our initial objectives and outlines
where adjustments were made. Chapter 4 looks ahead, identifying next steps for
ensuring that student engagement within Aurora is inclusive, sustainable, and closely
connected to the Alliance’s long-term goals.



2. Description

With these institutional reports we manage to receive a holistic overview of the
institutional realities we are facing at all our institutions and map out what support
students are receiving locally. We then use our meetings within TT 7.1 to work from
this information, sharing best practices and working on solutions to mutual
problems we may be facing. These reports are turned in annually and the template
is created jointly on a case-by-case basis, so we gather the information we believe
to be most useful at each point in time. Originally, we intended to have only one
template repeated annually but we found that did not meet our needs.

2.1 Report 1 (October 2024)

see annex 1

Our first institutional report focused on student remuneration and the work expected
of Aurora Student Council (ASC) members. The aim was to map institutional
practices and barriers related to implementing paid student positions.

Key findings were:

¢ Selection procedures: Four institutions (UDE, UPEC, VU, UIBK) select ASC
members directly through their local student councils/unions; two (CBS, Ul)
have a partial link to elected representatives; three (UP, UNINA, URV) appoint
members independently, without a governance link.

¢ Remuneration: Five (UDE, Ul, UPEC, UP, VU) of nine full partner institutions
provide financial compensation. Remuneration is not directly correlated with
selection procedure—two (CBS, UIBK) of the four (CBS, UIBK, UNINA, URV)
institutions without remuneration are linked to their local councils/unions.

e Workload: Non-remunerated ASC members generally contribute 2-3 hours
per week. Paid members are expected to commit between 2-15 hours, with
tasks including meetings with staff, coordinating with Aurora Ambassadors,
and Task Team participation.

e Boardroles: In most cases, no additional compensation is provided for ASC
Board positions. Two exceptions exist: UP assigns differentiated salaries
based on the students’ role, and Ul has granted additional pay for a student
serving as ASC president (there is therefore a precedent, but the decision will
be made on a case-by-case basis).

e Support for conferences: All ASC members receive funding to attend Aurora
Student Conferences and the Aurora Annual Conference. Most institutions
reimburse actual costs; one (CBS) applies a fixed grant rate.



Future outlook: Of the four institutions (CBS, UIBK, UNINA, URV) without
remuneration, two (CBS, URV) indicated that introducing paid positions is
unlikely by the end of Aurora 2030, while two (UIBK, UNINA) see limited
possibilities, contingent on systemic changes.

o Inthe months following this report, URV has piloted ECTS credit
recognition, with ASC members now being able to request 1 ECTS for
theirrole.

Constraints: Barriers to remuneration are primarily institutional. One partner
(URV) reported legal hurdles at the national level and has since coordinated a
national survey among universities engaged in the European Universities
Initiative in their country to map shared challenges.

2.2 Report 2 (September 2025)

see anhnex 2

The second report examined administrative support for students in leadership
roles, specifically ASC members and Aurora Ambassadors. The focus was on staff-
student interactions, meeting frequency, agenda setting, and peer-to-peer support.

This report was answered by one associate partner, Pavel Jozef Safarik University
Kosice (UPJS) in addition to full members.

Key findings were:

Meetings: Most institutions hold regular meetings with ASC members to
discuss student matters. Frequencies vary with institutions arranging
meetings either biweekly, monthly, or four times per semester. Four
institutions (CBS, UDE, VU, UPJS) rely on ad-hoc meetings, though one (VU)
reports these ad-hoc meetings usually occur every 4-6 weeks. Two
institutions (UPEC, URV) do not host specific ASC meetings, instead
integrating students into larger Aurora staff meetings. One institution (URV)
includes Ambassadors in meetings between ASC members and university
staff.

Participation in wider Aurora meetings: All institutions invite ASC members
to larger institutional Aurora meetings, with students regularly contributing to
agendas. The composition of these meetings varies from full-time Aurora staff
to larger meetings including WP/TT leads and academics working on Aurora
matters.

Access to staff: All institutions provide students with easy access to Aurora
staff outside scheduled meetings. Four partners (CBS, Ul, UP, VU) have a
designated staff member, responsible for maintaining contact with ASC
members.



¢ Communication with Ambassadors: Email remains the main channel,
supplemented by MS Teams (three institutions — CBS, UNINA, URV) and
WhatsApp (four institutions — Ul, UNINA, URV, VU). Informal platforms are
often overseen by ASC members to provide peer-to-peer support.

« Joint mobility opportunities: All but one institution (UDE) reported ASC
members supporting Ambassadors with mobility activities, in instances
where both were travelling, for example to Student Conferences and the
Aurora Annual Conference. The outlier is due to ASC inactivity at that
institution.

e Challenges: The main hurdles identified include student inactivity (ASC or
Ambassadors), difficulties in linking Aurora with local student governance
bodies, and financial barriers due to limited mobility funding tied to the
European Universities Initiative.

3. Discussion of the final outcome

As previously stated, adopting a flexible reporting template has allowed us to shift
from monitoring incremental changes at the local level to gathering a broader, more
nuanced picture of student support across Aurora institutions.

We also decided to work jointly with Task Team 7.2 on student engagement, given the
overlap in members of these teams and the shared focus on student initiatives. Joint
meetings, co-designed agendas, and the integration of the ASC Board into discussions
now provide a stronger platform for students to reach administrative staff and shape
decisions affecting them.

Following our first report we have focused on:
e Ensuring student access to administrative staff.
e Developing local support structures.
e Strengthening the link between ASC members and Ambassadors.

Report 2 (September 2025) confirmed that remuneration practices and ASC selection
procedures remain unchanged. Had we repeated the same template, the results would
have been limited. By adapting the focus to administrative support, we were able to
collect more meaningful data, highlighting both good practices and persistent barriers
(notably student inactivity, weak links to local governance, and financial limitations).

This flexible approach ensures we capture the full range of barriers to student
engagement, beyond financial aspects alone. It also allows us to generate actionable
insights for strengthening student participation within Aurora and moving closer to our
long-term objectives.



4. Conclusion

Building on the findings of our second institutional report, Task Team 7.1 is now
entering a phase of consolidation and forward planning. Over the past period, we
have made considerable progress in mapping student remuneration and administrative
support structures across the Aurora universities, while also strengthening
coordination with Task Team 7.2 to promote a more holistic approach to student
engagement. At this stage, our work is increasingly focused on addressing disparities
between institutions and creating a more coherent and equitable framework for student
participation across the Alliance.

One key area of attention in the coming months will be the appointment and
integration of ASC members. Institutional reports have shown that appointment
procedures vary widely, with some universities linking ASC membership to local
student governance structures, while others rely on independent selection. This
diversity can create practical challenges, particularly around the timing of ASC Board
elections and the level of continuity between representatives. In some cases, lack of
alignment with local student councils or low engagement from elected representatives
has also limited active participation in Aurora activities. To address these issues, the
Task Team will initiate structured discussions on the benefits and limitations of
elected versus appointed models and explore intermediate options, such as
consultation mechanisms or joint meetings between ASC members and local student
governments. These discussions will also consider the institutional and cultural
contexts that shape student representation and participation. Alongside these
discussions, we will hone in on streamlining communication pathways between
student representatives and local support staff and explicitly outlining best-practices in
setting expectations and active information sharing between students and university
staff.

Closely connected to this is the ongoing issue of uneven student remuneration, which
continues to affect equity and representation within the ASC. While some institutions
offer paid positions or ECTS recognition, others rely exclusively on voluntary
engagement. This discrepancy limits who can realistically take part and restricts the
demands that can be placed on students who contribute in an unpaid capacity.
Ensuring fair and sustainable participation will therefore remain a central concern, both
in terms of policy discussions and in practical efforts to identify alternative forms of
recognition. That said, there are aspects of student support worth celebrating, such as
funded pathways to activity in international opportunities, such as student conferences
and annual Aurora conferences, across all institutions.

Task Team 7.1 will continue to collaborate with Task Team 7.2 to strengthen the sense
of community between Aurora Student Council members and Aurora Student
Ambassadors. Our shared aim is to build a more cohesive Aurora student



community that extends beyond individual initiatives or isolated mobility experiences.
Sharing good practices in organising local events and peer-to-peer support will be a
particular focus, as will developing clearer pathways for ASC and Ambassador
collaboration in supporting short-term mobility participants. Examples from partner
universities include on-site short-mobility components of courses with national
festivals, or integrating Aurora activities into other university activities, such as
welcome days for international students. These examples will inform a more structured
exchange of best practices over the next reporting period.

Looking ahead, Task Team 7.1 also intends to open up the conversation beyond
Aurora, sharing our experiences and strengthening student engagement structures in
collaboration with other European University Alliances. Building on national
dialogues—such as the one initiated by URV—and international exchanges like those
fostered through the ForEU4All network and the informal student engagement platform
created following the 2024 EAIE conference, we aim to contribute to a broader
conversation on student participation within the European Universities Initiative.

Finally, the Task Team is pleased to note that, for the first time, all associate partners
are now represented by two ASC members. Achieving this level of inclusivity has been a
long-term goal and represents an important milestone in our collective effort to ensure
that every institution, regardless of size or status, has a voice in shaping the Aurora
student community. Over the next 24 months, our focus will be on deepening these
connections, improving continuity, and consolidating the structures that enable
meaningful and equitable student participation across the Alliance. The first steps will
be to try and guarantee staff participation from all associate partnersinTT 7.1 to
properly map and increase student support available at all institutions.
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overseen by the Student Council at the.
University of Iceland.

Student Council elections occur in
March of each year, and a new Student
Council elects their new presidentand
other elected positions in April and the
formal handover is in May. This
includes the Student Council’s Aurora
officer. The new office of the Student
Council has fully taken over by the start

students and staff, support upcoming events,
division of be required.

and any staff
|Additional meeting can be arranged if needed. If there is nothing specific
|that needs- from either side, cancel the
meeting (this is a joint decision).

|Additionally, the Aurora central team meetings, which are held at least

of June, each year. By thattime, all
i hould

also start their term. This includes the
International Officer of the Student
Council.

One roleis voted on by the
local Student Council (SHi)
and mustbe an active:
student Council member,
the other role s

Aurora Officer
e Student
Officer should

therefore starts in M:
Council’s

once a semester.

tartin June.

and
works part-time atthe
Students’ Rights Office (SHI
office).

staff members are n touch with Ambassadors via their
[student email addresses and any opportunities within the

One official introduction meeting,
our ASCattempted to schedule a
second meeting, butinterest was
limited. This may have been due to

[WhatsApp group is voluntary.

There is nota regular schedule for how frequently

we metwith the ASAs
[who were selected to attend the
Student Conference and Annual

made clear that a meeting could be
arranged with staff members regarding
the programme or any other matters

local from
[Ambassadors has been limited. High numbers of students.
apply for the project but then show no activity.

dvertised using timing, as exams were approaching.
(We will Learn from this and ensure
our ASCmemb aWhatsApp i ina  |ASCmembers were given the role of |During Student Conferences and the Aurora Annual
group to reach outAmbassadors in a more nformal manner |timelier manner. meetings and |conferen t0 our ASC
[and to provide peer-to-peer support. Participation in the setting up the programme, butitwas were asked to to them

both prior to and during the mobility opportunities.

ith the fact that only one of our ASC
[members is paid for their work ~ this was a change
introduced by the local Student Council but creates an

[WhatsApp groups

d the amount of

support.

coutd reach outif any support was required.

work we can expect from them.

Since the MS 26 report, no notable
changes in how ASCmembers are
selected have occurred. They still get

The Aurora Office Innsbruck maintains regular contact with ASC
members, including monthly meetings, to facilitate the exchange of

[The meetings usually begin at the start of each new semester and are
held on a monthly basis. Katerina Hochstaffl-Nazarova, Dejan Lukovic,
and Thomas Baumgartner participate in these meetings. The main
discussion points focus on current activities and opportunities within

The academic year runs from early

[As s00n as we receive the list of newly selected ASAs for the

upcoming academic year, initial contactis established, and

a jointinformal meeting is organized where all new ASAs and
c

lbers are invited. Further usually
takes place via email, suchas

[An informal online get-together
meeting was held, with
from the ASC.

The ASCmembers get
appointed by the Student

[The ASCrepresented the OH body
structure and provided support to ASAs|
lon Aurora-related student matters
arising in connection with the Student

, job positions, and similar

also engaged in

Council and/or th

[The main barriers to student participation as ASCmembers
and Ambassadors are practical rather than legal.

(OH) of

activities are shared depending on the context duties for the Aurora International  [program. During the Annual Conference and internal activities,
Peace Conference, for whichthey [The main aspects included exchanging [communication among ASCand ASAs was established

Al r to d toimpr maintained

and P After the Aurora Office Innsbruck  [Opportunities for active om the Aurora Office Innsbruck. This

|Appointments often occur in the academic year
Lot June), which shortens the period of active
In addition, students’ yis limited by

ASCmembers serve on a voluntary on Aurora activities and Depending on the |Aurora and current ASAS. October to late June, and ASCmembers |the university and how they |selection procedure for mobility offers, travel and participation/exchange/cooperation in external events on behalf of Aurora, [approach has been positive, allowing for more informal [academic workload and exam schedules. While no
basis and do not receive any type of event or conference, ASCmemby invitedto  |The agenda is set staff and the ASC, but topics often emerge |are usually appointed within this getappointed is regulated costs are y duringthe |and collaborating on student and open exchanges in a “relaxed stud d restrictions exist,
studentvoice in various settings. organically and are discussed flexibly during the meeting. period. by national law. TLCworkshop and Aurora Open 2025 initiatives. manner”. y
There was a welcoming meetingin
[No, the selection has the same nature Every June. They're selected by the November 2024 and an update
as the milestone, meaning: the student| Coordinator hrough emails and a WhatsApp  [meeting in March 2025. Occasional —[They were the organisers of the
voluntarily applies for this role, and  [The student has financial support: they Monthly. The meeting happens in presence in the Aurora Unina [The academic year starts in Juneand |through an group, 1 and meetings at [meetings are held, with a proposed | meetings with the Ambassador and sign up for th program
the ICs, after assessing the student's [t a university mission. There s the support of Aurora Unina Office  |Office. The staff meeting the studentis Aurora Unina Office and usually ~|ends in May, Augusta month of vacation|ensure the skills required to [least once per semester. y y needed.In [had the role to explain everything in touch with th jathe  [butthey' £ Up to meetings o being very active.
skills and inclinations through an  [always available to lay down the necessary procedures to providea |also some members of task teams and the ICpresent. i in UNIN. for Aurora Unina Office. withthe  |advertised through the WhatsApp group, and the organizationaddition, there is an in-person about Aurora activities i in don [We'll plan totryto getthem
o i

interview, selects the student.

e to

meeting is hosted on Microsoft Teams.

that has three weeks off.

Asc.

is hosted at Aurora Unina Office.

meeting with the Aurora UNINA

for students.

of their mobilities and university missions

during this year.
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Institution B yes, in what way?

Annex 2

year/since the Milestone report? If

There have been no structural

What does institutional support to ASC members look like at your

B institution?

Studentvice-presidentand assessor for Aurora students are both the

How frequently do ASC members meet with supporting university
staff?

Aurora studentvice-presidentis a member of Aurora steering committee
[meetings at UPEC. Those meetings include the president of UPEC, several
Vice-presidents, as well as the heads of involved administrative

2-3times per

When in the academic year are ASC
members appointed?

B appointment?

Do you have any rules

regarding ASC

How many meeting with

What does institutional support to Aurora Ambassadors look Ambassadors were conducted in the What was the role of ASC membersin What tasks have ASC members been entrusted with to

[ like at your institution?

B academic year 2024/20252
[AKick-off meeting was organised in
November 2024. At the meeting the
head of Aurora office presented
Aurora, its structure and mobility
opportunities. ASCUPEC members
[presented the ambassador
programme in detail and various

meetings with Ambassadors?

|ASCmembers are charged to ensure

B4 provide peer-to-peer support to Ambassadors?

What barriers are you facing when it comes to student
B participation?

Last year Aurora UPECoffice had a lack ofvisibility of the
involvement of ambassadors into different
activities/events/TT. We are going to solve this problem this

[H Any additional comments?

changes. Our studentvice-presidentis [members of the ASC. They have a paid position at UPEC. We engage  |ASCmembers also attend operational committee meeungs These types of engagement. thatthere is the presence of Aurora vear by:
elected for a two-year mandate. She/he|them actively in overall project coordination at UPEC: studentvice | meetings regroup people who are actively engaged in Aurora Aurora UPE taware if event -Defining the clear role of ASCmembers in supporting the
nominates the assessor for Aurora [ presidenttakes partin Aurora steering committee meetings. Both of |(academics, staff) and take place every 5-6 weeks. The agenda for these: IWe appoint the elected Once th re selected Kick-off meetings between  [and activities: TEITED atthe UPEC  |ASCmembers are charged and
students for a two-year mandateas  [them also attend the operational committee meetings. meetings is defined by Aurora ICand the head of Aurora office in prior students for ASC: student presentth d [ascu and the gofthe  [supervising the ambassadors. They also proceed with ~ [-Making regular follow up
[well. Both of them are the [ASCmembers have a direct access to Aurora office at UPECi case i - The stud: ibute |By the beginning of th ¥ i bythe during the academi ,smdemjnh during for in for their
f ASCfor UPEC. they need any ad-hoc to the agenda and discuss their relevanttopic during the meeting. (september-October) for Aurora students. |ASCUPEC memb: year. |Aurora annual conference at UPEC. _|diff and events.
UP aims to foreground informal, low-threshold [Atotal of five dedicated meetings
|AtUP, ASC-membs and itcomes tots|with
[AtUP, the Aurora Engagement & Impact leader is tasked with During the Semester, bi-weekly meetings are organized at settimes currently appointed through |ambassador engagement. in 2024/2025:

INo structural changes at UP since the
milestone report.

providing support o the ASC-members. This entail meetings, sharing
project-updates and supporting studentinitiatives.

[ASC-members are remunerated in the following way.
0.1 FTE (4h/week) ASC Member

0.2 FTE (8h/week| for students selected to be ASC Vice-president,
Secretary or Communications Officer.

Students Elected in the role of ASCPresident are offered a 0.3 FTE
(12h/week)

between the ASC-members and the Aurora Engagement & Impact Leader.
The agenda for these meetings are set by the staff and students, with
topics ranging from project and ASC updates to student engagement and
upcoming events

Additional meetings are planned according to needs.

In addition, the ASC-members are invited to UP Aurora Central Team
meetings when relevant.

[ASC-member engagement spans from
[September to June. ASC-members are.
normally selected ahead of the
academic year, ideally in May

an application process,
based on a motivation letter
and CV.

There are currently no
formal limits to the number
of terms, although a limit of
three terms s currently
being discussed

Students were putin touch with the UP ASC-members, and the
|Aurora Engagement & Impact Leader as their first points of
contact

“ambassadors Introduction Meeting
“urora Student Conference
Olomouc

+Majales

Students were reg: . once per
updated on interesting opportunities in Olomouc and
abroad

Informal Meet Up |
“Ambassadors Informal Meet Up Il

In addition, student

|ASC-members played an important
role in the planning of all student
related meetings, where they were
contributed to both the organization
and programme-setting of these
events

For Student Ambassadors, the ASC-members serve as
the first contact point for all Aurora related matters.
Their role is to answer questions and supportthe
[ambassadors navigating Aurora opportunities,
including their role in local events, as well a procedural

No, we can currently provide the envisioned student support
without any barrier

[ASCmembers are in direct contact with the URV Aurora Offce, which

The URV Aurora Office hold

By the end of October. We launch the
call at URV before the Summer break
July) and

leastfour meeti I

with ASCmembers and through

muwdes , meeting and

polls to lability. In addition, ASCmembers are|

INo, there have been no structural
changes in student positions since the
MS26 report.

travel
e e et URV

and ith

ly URV Aurora Task Force meetings, which
gather all URV involved in Aurora task teams, including

atthe Aurora Student Council is not financially, ASC
members may request the recognition of 1 credit for their

and he Rector. During these meetings,
students are invited to present their updates and actively contribute to

end of September 5o students have
enough time to fillin the form. We send

[They can hold their position
as student representatives
atthe ASCfor two years
maximum. Obviously, they
must be enroled and active
student of our university.

Communication with Ambassadors is maintained through
regular meetings, email, video calls, MSTeams, and
[WhatsApp. In 2024-25, ASCmembers created a dedicated

At least four meetings were held
during the academic year 2024-25:
8 welcome meeting at the beginning
of the year (in person),

“Several follow-up meetings
throughout the year,

A closing meeting (in person),
which included 2 dynamic

|ASCmembers played a leading role in
meetings with Ambassadors. They
[were responsible for guiding

|ASCmembers created a dedicated pto

[We believe that our ASCmembers should also form partof
the URV Student Council, as is the case in other member

ities. This

gt
process while
[cooperation between the ASCand our internal student
representation body.

The main challenge lies in timing. URV student
until mid-October or

maintain direct communication with Ambassadors.

the first semester. This

November, which s relatively late

[We would appr abrief
summary of the ASC members’ main
achievements, as well as the challenges
[they have encountered and any
suggestions they may have for
improvement. This feedback would help
us better understand their contibution,

They also received from the
URV Aurora Office and shared them with Ambassadors
through this channel. Furthermore, ASCmembers.

,and

student delegates and other engaged

democratic and open in the

established to share mobility opportunities and other

proposals to improve the

loutan email to all the student y bya to evaluation ensuring that
andalso butwe dowish [among URV Aurora students. Additionally, by the end of the |Ambassadors provided feedback
like our to make th more ,a Telegram wa; working

shape
activities, decisions, and approaches

peer support for joint initiatives, such as
organising the Aurora booth during the annual URV
Festival, where they collaborated on outreach and

ties in
election calendar with the ASC's internal appointments. As a
result, thereis a risk of nominating someone before they

have been officially elected—or re-elected—at our university.

Better coordination between these calendars would help

iscussions and agenda.

students.

future.

agreed upon during the sessions.

activities.

barri integration of

for support, and enhance
[the overall impact of their role.

Itwould be also an interesting idea to
presentthis summary during the Aurora
|Annual Conference and in a

sharable) format.

[Aurora Student Council members at Vrije Universiteit Amsterdam are
selected from within the University Student Council (USR), which is
elected annually. Both students receive a stipend through their USR
positions and get all their Aurora travel expenses paid for. Aurora-

Meetings are arranged as needed, usually every 4-6 weeks, and often

Assistant. ASC!
primarily with the Institutional Coordinator and Student Assistant, but

Council is elected annually

Amsterdam receive
tavailabl

[Aurora at

regular b

body. Within
e council, the

They via email and WhatsApp,
[with most communication coordinated by the Aurora Student

[We held one formal workshop for our|
lambassadors. In addition,

|ASC members joined several of these
meetings. They shared their

The main challenges are the financial constraints and the
[academic year planning of universities. Aurora mobility
funding will only cover part of the travel costs, rather than

related grated into their also join meetings with staff, and [The new Uy y Councilis Assls!an( Wwho serves as their main point of contact. [Ambassadors took partin experiences and helped introduce the offering a full scholarship, which can discourage
portfolio and considered part of their formal role. [Work Package leads. elected and announced in June, butthe such as short-term courses, student introduction market stands, informal |Aurora Student Council structure o~ [ASCmembers helped facilitate communication between [participation. In addition, students are often limited by their
In addition to ASCmembers, there is a paid Student Assistant working decision on which members will one of the Aurora calls, are shared through emall check-Ins, and meetings durng |Ambassadors. In some cases, hey _(ambassadors, supported anboarding of new facutty schedules, making itdifficultto participate.
directly with the Aurora Institutional Coordinator. This assistant Agendas based on the ASC roles s usually finalised in mid- [Student Council (ASC) and WhatsApp by either the student assistant or TLC. [Aurora events such asthe Aurora  [also or and ted Aurora events among  [Another ongoing challenge is the administrative workioad
manages day-to-day communication, coordination with activities (e. tudent conferences, mobiltis, allance-level meetings), |September, after the internal division of |members. The second ASC guided regarding  [Annual Conf d Aurora supperted students atending their firstther peers. Ty also offered Informa advice and and limited capacity to consistently track and follow up with
and event and mobility support. and ASCmembers are encouraged to bring their own topics or updates. _|portfolios. member is appointed [funding rules, application steps, and practical Student Conference, |Aurora meetings feedback to students preparing for Aurora mobilities _|[students post-mobility.
i o logistical
as help with and
budgeting), and staff who offer guidance on administrative
In May 2025, Simona Gibalové, a procedures. Since our student (Simona Gibalova)
student from the Faculty of Medicine [Atour university, meetings between ASCmembers and supporting |was elected the President of Aurora The main barriers we face regarding student participation in
[ was appointed the President of Student|in 2025, a dedicated e-mail address and Instagram profile were university staff are arranged on an as-needed basis rather than Student Council in May 2025, the the Aurora
(Council. Michaela Lukacinova created atinstitutional level to communicate and promote the according to a fixed schedule. Both on-site and online meetings are  [ASCmembers at our institution are not coordination and agenda of acti financial. While the university is supportive of student
graduated in August 2025, the vacated [activities of ASC i depending on p f meeting partcipants. When ASC |appointed on a fxed schedule during |Atour university, Relat d in icyear 202412025, |and meetings with involvement, there are limited funds available to cover costs
position of ASC il be filled iesin the add d profile, promoting event, or need , they reacn out |th year. Instead, meyave ASC Office staff Aurora  [there was only one officiatjoint  [Aurora Ambassauovs isinherhands |In 2025, a dedicated e-mail address and Instagram  [such as travel, accommodation, and participation fees for
o 25 September 2025 by a nominee  [activities of ASCmembers on the university website, translating the  |directly to th from Relati nominated based on ref b ibject to y email, and all (20June [right now. ASC external or events. This can

Katarina Duréianski from the Faculty

articles, d the information in

of Arts.

[general.

Office. The agenda of meetings is preparea

- by ASCmembers and IRIO staff.

nominated, they remain in their
|ASCrole until their graduation.

formal approval by the

University Senate.

y
and logistical support, e.g. assistance with travel

providing leaflets or material;

2025). The reason is that they were

nominated in late Ma

d initiatives of Aurora

|Atiance.

of ASC

promote

members and Aurora

students from applying or fully engaging, especially those

irom less advantaged
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